Selection for Preservation by Discipline (vs. by Library)
Before Google Books -in the era of deep concern about brittle books turning to dust on our shelves and limited preservation funding to save them -it was assumed that we would only be able to preserve a fraction of the record of human knowledge. There was much discussion about methods of selection for preservation. 1 The dominant selection modes were not very imaginative, but were low cost: "use and condition" (focus on materials heavily used and/or in poor condition), and "great collections" aka "vacuum cleaner approach"
• A formal national preservation plan can provide a cooperative framework to break the challenge into logical, achievable parts, and thus coordinate the preservation activities of many libraries towards the achievement of a much larger set of common goals than any one institution could accomplish independently. This approach never caught on in other disciplines, in part because: librarians thought it was too labor intensive, cooperation is difficult, and most granting agencies were more interested in the raw number of items preserved than in thoughtful analysis what was actually being preserved. The national conversation about thoughtful selection for preservation lost momentum with the advent of Google Books. With its deep pockets, Google could afford to use a version of the vacuum cleaner approach, but on a scale unthinkable by libraries reliant on grant funding.
Interest in selection for preservation has recently revived in discussions about curating collective collections. The discipline or domain-based approach, designed to stimulate cooperation and make the best use of limited resources, is now getting a second look in the shared print context. The Biodiversity Heritage Project is one recent example of a discipline-based, cooperative approach to preservation and access.
Meanwhile, this approach has quietly flourished in the form of work on USAIN's National Preservation Plan for Agricultural Sciences Literature.
National Preservation Plan for Agricultural Literature (NPPAL)
At a Preconference Program to the 1991 USAIN Meeting, 5 the community of land grant librarians shaped the outlines of what became the NPPAL. After two days of presentations by national leaders in preservation and agriculture libraries, and discussions among the 30 participants representing 15 libraries nationwide, USAIN appointed an Advisory Panel on Preservation and hired Nancy Gwinn as a consultant to write up the formal national preservation plan. 6 The plan, formally adopted in 1993, builds on previous cooperative microfilming of land grant publications coordinated by the National Agricultural Library and (focus on preserving the contents of subject collections of selected large research libraries on the assumption that they contain the universe of publishing in a field).
Librarians in the field of agriculture advocated an approach to setting preservation priorities that raised the sights above the level of individual collections to systematically address the literature of entire disciplines. Their premise was that the universe of publishing is in fact scattered among many libraries and that much preservation work had already been done, and that this data could be cost-effectively pulled together with online catalogs and other bibliographic sources. Building on precedents in medicine, classics, theology, and other disciplines, 2 preservation activity at Cornell University, and articulates the importance of the agricultural literature to the nation and the need for its preservation. It outlines the goals of a national preservation program, defines a program structure, establishes a set of preservation priorities, and describes the approach to preservation technologies, access to the preserved literature, and storage and distribution of archival copies. Twenty years later the NPPAL needs to be updated. However, it has served the community remarkably well as a blueprint for a nationally coordinated preservation effort that has evolved with the times and resulted in remarkable progress in systematically identifying, prioritizing, and preserving the literature of seven disciplines comprising agriculture: agricultural economics and rural sociology, agricultural engineering, animal science and health, soil science, food science and nutrition, crop science, forestry and agro-forestry, and human ecology.
Accomplishments to Date
Over the years the USAIN program has secured over $5,000,000 in grant funding to advance the NPPAL. CRL and USAIN are currently compiling detailed metrics on preservation activity in agriculture over the past two decades. Following is a summary overview of the data gathered so far. 
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Future Directions
As part of its Silver Anniversary activities, USAIN is poised to review its preservation and access program to consider how its national preservation program will evolve to meet the needs of the next decade. Among the topics we will likely address in updating the NPPAL are:
• lessons learned over the past 22 years;
• development of a shared print program for agriculture;
• updating our preservation priorities, including preservation of born digital resources; • exploring the potential for future grant funding; • producing digital files from a trove of preservation microfilm;
• partnerships with innovative organizations such as the Internet Archive, HathiTrust, and Biodiversity Heritage Library; • the potential for pairing a prospective cooperative collection development program with our successful cooperative preservation program; • developing a portal that will make the corpus of historical literature easily searchable and accessible; and • how best to evolve the NPPAL within the CRL Global Resources program as a foundation upon which to build international shared print and a systematic international program of digitization, print archiving, and licensing in agriculture and rural life.
